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ABOUT

The West Australian Livestock Research Council (WALRC) is a structure that
was initiated by MLA to improve consultation with levy payers and industry
stakeholders for the WA agricultural region and southern rangelands. WALRC
considers and prioritises the R&D needs of the region, feeding this
information into the national MLA investment priorities. WALRC is a not-for-
profit incorporated Association funded primarily by levies via MLA with
operations augmented through membership funds from Tier 1 members.

Charter

1.Provide a clear process and structure
for WA livestock producers, industry
and RD&E co-investor representatives
to have input, review, debate and
consolidate on-farm RD&E issues;

2.Foster effective communication of on-
farm RD&E outcomes and provide
advocacy for continued RD&E service
provision;

3.Provide representation on the MLA
Red Meat Panel to engage in the
process of determining national
investment priorities and maintaining
a balanced portfolio; and

4.Link with WA sheep and beef industry
strategic plans to ensure

complementarity and cohesion to help

drive WA livestock industry priorities.

Plan

The WALRC Annual Operating Plan is divided
into four core areas of business:

1.Operations (gathering R&D priorities;
reviewing project proposals).
2.Communications (ensuring livestock
producers of WA are informed and
engaged with WALRC activities).
3.Engagement (specific activities designed
to nurture collaboration with future
researchers, funders and agencies).
4.Governance (ensuring financial,
contractual obligations are met;
maintaining appropriate processes and
procedures in relation to the appointment
and management of the WALRC council).

This report documents the outcomes and
achievements against the plans set for the
period.
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Report

As Chair of the Western Australian Livestock Research Council (WALRC), it is my privilege
to reflect on what has been another productive and dynamic year for the organisation.

Firstly, | would like to extend my sincere thanks to the WALRC team for their continued
dedication to engaging with industry and ensuring producers' voices are heard. In 2024 to
2025, our team worked diligently to consult across the sector and deliver updated
biennial R&D priorities for the red meat industry in Western Australia to Meat & Livestock
Australia (MLA).

In September, the WALRC producer team, myself as Chair and Executive Officer joined
our counterparts from SALRC and NABRC, along with representatives from MLA, in
Sydney to present and discuss WA’s priority research needs. It was pleasing to see MLA
already considering funding for some of these projects, a strong indication that producer-
led consultation continues to have real impact.

This reporting year has also brought ongoing uncertainty for the Merino industry in
Western Australia. WALRC has actively participated in the co-design process led by the
Department of Agriculture, Fisheries and Forestry (DAFF), providing critical input into the
Live Export Transition Package. Through this, we have sought to ensure that producer
concerns and perspectives are accurately and respectfully represented.

-

We also experienced some notable changes
within WALRC during the year. Most significantly,
we said farewell to our long-serving Executive
Officer, Esther Price. Esther’s contribution to
WALRC over many years has been nothing short
of outstanding. Her work in developing the
WALRC Consultation Framework was instrumental
in refining how producers and researchers engage
with each other to shape meaningful, practical
R&D priorities. On behalf of the Council, | thank
Esther for her exceptional leadership, insight, and
commitment.




We also bid farewell to two highly valued producer members, Matt Camarri and Lynley
Anderson, who have both served on WALRC for seven years. Matt and Lynley have each
made an extraordinary contribution to the Council and were deeply engaged members
throughout their tenure. We were fortunate to host Livestock Matters forums at both of
their properties, which generated rich feedback that has directly influenced current MLA-
funded research projects. On behalf of the Council and the broader industry, | thank
them for their dedication and service.

Amidst this transition, we were delighted to welcome Amy Coombe as our new Executive
Officer. Amy has embraced the role with great enthusiasm successfully coordinating two
Livestock Matters forums within her first six months. These events were not only well-
attended but also highly valued by participants, reinforcing WALRC’s commitment to
strong, regional engagement.

In closing, | remain immensely proud of the work WALRC continues to do on behalf of WA
livestock producers. Despite a year marked by industry uncertainty and organisational
change, our focus on genuine consultation, practical research, and industry collaboration
remains as strong as ever. | look forward to the year ahead and to continuing our work to
ensure that WA producers have a strong voice in shaping the future of livestock R&D.

Lynley Anderson Matt Camarri Esther Price



Producer-ldentified Priorities

Producer consultation is the core business of WALRC. Following effective consultation
processes the over the previous 12 months, WALRC delivered it’s biennial producer-
identified priorities to MLA in August of 2024.

Program Rank Outcome Sought

Animal Wellbeing 1 Industry access to disease data including changes in disease
distribution to identify emerging animal health issues and better
inform setting of research priorities in the animal wellbeing space.

Animal Wellbeing 2 Strategies for sustainable, effective disease control and regional
biosecurity.

Grassfed Beef Productivity 1 Validated beef cattle modelling systems for the Southern Rangelands.

Grassfed Beef Productivity 2 Grazing Management: Productivity gains particularly in a drying
climate

Sheep Productivity 1 To understand why we still have only 70 to 75% lamb survival and 85

to 95% weaning rate in WA Merinos.

Sheep Productivity 2 A whole-of-farm-system technology package that enables both remote
monitoring and efficient management.

Feedbase Production 1 Feedbase and mixed farming systems:
New plants, tools and practices to optimise nutrient supply for sheep
and whole-farm profitability in mediterranean climate areas.

Feedbase Production 2 Feedbase and mixed farming systems: Better integration of livestock
and crop enterprises within mixed farming systems.

Environmental Sustainability 1 Confidence that carbon calculators and baselines provide an accurate
assessment on which key production decisions can be made.

Environmental Sustainability 2 Reducing methane emissions.

Other 1 Assistance to WA Sheep producers for key decision making around
flock ratio, composition, breed and management in response to
predicted end of live export.

Other 2 Sheep and Cattle Genetics investment.

2 Nutrition and Eating Quality.




Priority Collection

The following meetings were attended by WALRC members to hear from WA livestock
stakeholders and/or present WALRC’s 2024 Priorities. Notably, with significant challenges
facing the WA Sheep industry regarding the closure of the live export market in 2028,
WALRC participated in DAFF Codesign workshops to hear the needs of the industry
regarding these changes and to include them in priority discussions. No Livestock Matters
forums were held during the 2024/25 reporting period, as the 2024 forums were conducted
in June and the 2025 forums in July, both falling outside the current reporting window.

Priority gathering and sharing meetings for the 12-month period

Date Group Attendees

September 2024 | South-West WA Drought Hub Planning Drought Hub Regional Advisory Committees

September 2024 | Southern Rangelands Pastoral Association SRPA Members

Gascoyne Junction Field Days

September 2024 | Cattle Australia WA South-West Tour Cattle Australia Representatives

November 2024 | South West WA Drought Hub Showcase SW WA Drought Hub stakeholders, WA
producers and researchers

January 2025 DAFF Codesign Workshops Producers, processors and other WA sheep

February 2025 production stakeholders

February 2025 WA Farmers Zone Meeting WA Farmers members

March 2025 MeatUP WA Livestock producers and industry
representatives

March 2025 WA Stud Merino Breeders Forum WA Stud Merino Breeders members and
industry stakeholders




Reporting Period

WALRC experienced a period of strategic transition in 2024/2025 with a significant internal
focus on securing future funding. This resulted in a deliberate pause on external
communications until the funding agreement was finalised, ensuring that future messaging
could be delivered with clarity, consistency, and a positive strategic direction.

This reporting period also included a key leadership transition, with the Executive Officer
role moving from Esther Price to Amy Coombe. This change brought about a shift in
internal operations and organisational priorities during the transition phase.

WALRC is now well-positioned to refocus on its core mission and excited to return to doing
what we do best, collaborating with producers and researchers to drive innovation and
impact across the livestock industry.

Report

WALRC’s annual accounts have been audited and endorsed by Lincoln’s Accountants,
Albany. The signed set of financial statements are available from the Committee of
Management on request.




For the year ended 30" June 2025

WA LIVESTOCK RESEARCH COUNCIL
ABN: 29 580 047 699
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2025

Note 2025 2024
$ $
Membership Fees 42,000 48,000
Income reimbursement 1,320
Interest income 3,530 6,236
Project Income 112,000 241,800
Forum Income 33,750 38,482
Administration expenses (11,379) (22,024)
Governance expenses (30,755) (21,562)
Project expenses (138,070) (263,800)
Net current year surplus 12,396 27,132
Total comprehensive income for the year 12,396 27,132
Net current year surplus attributable to members of the association 12,396 27,132
Total comprehensive income attributable to members of the
association 12,396 27,132
WA LIVESTOCK RESEARCH COUNCIL
ABN: 29 580 047 699
STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025
Note 2025 2024
$ 5
ASSETS
CURRENT ASSETS
Cash and cash equivalents 2 125,519 229,318
Financial assets 3 47,528 -
Accounts receivable and other debtors 4 17,566 17,409
Other current assets 5 2,188 2,520
TOTAL CURRENT ASSETS 192,801 249,247
NON-CURRENT ASSETS
TOTAL NON-CURRENT ASSETS - -
TOTAL ASSETS 192,801 249,247
LIABILITIES
CURRENT LIABILITIES
Accounts payable and other payables 6 3,500 72,342
TOTAL CURRENT LIABILITIES 3,500 72,342
NON-=CURRENT LIABILITIES
TOTAL NON-CURRENT LIABILITIES - -
TOTAL LIABILITIES 3,500 72,342
NET ASSETS 189,301 176,905
EQUITY
Retained surplus 189,301 176,905
TOTAL EQUITY 189,301 176,905
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WALRC is an initiative of MLA with support from AWI, CSIRO, DPIRD, Murdoch & UWA.
Many of the images supplied in this annual report are courtesy of Brooke Littlewood, Farm Weekly.




