
 

 
WALRC Livestock Matters Forum 

 

 The reasons to believe 
Improving sheep enterprise resilience through science and attitude 

 
Date: Thursday 24 July | Time: 9am – 3pm + sundowner  

Location: Humphry Property, 14, 160 Great Northern Highway, Walebing.  

 
Roller-coaster prices and seasons, rising input costs and hard-to-get labour is leaving many sheep 
producers asking where to next. But amid the pressure, there’s also possibility. Possibility for innovation, 
adaptation, and a renewed belief in the future of livestock. At Livestock Matters, hear about the things 
that can strengthen your businesses — from genetics and feedbase strategies to targeted fleece removal 
and grazing crops. Whether you’re on the brink of change or just seeking a reason to keep going, this event 
is designed to offer connection, clarity, and confidence in the future of the sheep industry. Join us for a day 
that brings honesty, hope, research and practical insight to the forefront.  

 
           

 
08:30 Arrival barista coffee courtesy of the Perk-Up-With-Me Coffee Van 
 
09:00 Welcome to WALRC Livestock Matters – with WALRC Chair Bronwyn Clarke and Executive 

Officer, Amy Coombe. 
 

09:05 On being honest: Our host — Michael Humphry – has had a career-long affinity with science. 
But he needs more than science to get him over the sheep hump at present. In this Q&A with 
Amy Coombe, Michael will unpack his doubts and challenges and what it will take him to 
return to his belief in sheep. 

 
09:25 Embracing change: Michael’s son, Blair Humphry, will likely go where the ‘old man may have 

feared to tread’. Hear why and how he is determined to lead the adaptation of the family 
sheep business to one that is more resilient and future-ready.  

 
09:50 Q&A 

 
 
 



 
 
10:00 Transforming the feedbase: Can the Humphry family crop more of their arable land and 

maintain a resilient sheep flock? The Transformational Feedbase team from CSIRO and 
Murdoch University have modelled the implications of a shift in crop to pasture ratio on the 
farm’s feedbase and the news is good. Hayley Norman, CSIRO is joined by Blair to discuss 
filling the winter feed gap, novel ways to incorporate new pasture legumes and perennial 
options for the less arable soils. They’ll also consider a paddock-scale demonstration of 
Diaman2ti bladder clover, an exciting new option with greater hard-seededness that allow 
regeneration after a longer cropping phase 

 
10:30 Morning tea provided by Yerecoin Traders General Store & Café 

 
11:00 Shade and Shelter Project - what are sheep experiencing and how can we help them to 

maintain reproductive efficiency? The Humphrys have hosted this research endeavour and 
the team from UWA, Murdoch and CSIRO are on-hand to present the results. How hot does 
it get during mating? Is there any evidence that this impacts reproductive performance? 
Hear from Georgia Welsh, Murdoch University PhD Student, who will present information 
about the use of ‘edible’ shelter’ to improve twin lamb survival. 

 
11:15 Heat Stress and its impact on productivity: We know environmental heat stress affects 

ewe fertility and lamb survival.  Serina Hancock from Murdoch University will take this one 
step further as they quantify if and how edible shelter can mitigate these effects and 
improve reproductive outcomes. Their work will help you develop strategies to improve 
lamb marking rates and overall flock productivity. 

 
11:30 Why sperm health matters in every way! - Dr Kelsey Pool from UWA is delving into what 

gets rams firing on all cylinders – from the impact of environmental stress to the sneaky 
effects of dietary phytoestrogens.   

 
11:40 The right ram for the job: WALRC Chair Dr Bronwyn Clarke puts on her Murdoch University 

hat and cuts through the latest MLP project outcomes and Sheep Genetics data to deliver 
genetics in every-day language along with some handy tips on using genetics to improve 
resilience.  

 
11.50 Science team Q&A 
 
12.00 Re-thinking wool removal:  With shearer shortages biting, the hunt is on for smarter ways 

to get the wool off without the handpiece. Dr Kelsey Pool will share new research into 
temporary, targeted fleece removal. Think crutching without the clippers! Her team at UWA 
is trialling a topical protein treatment that affects wool growth and breakage. From lab-
grown wool to real-world Merino trials, this could be a game-changer for hands-on 
producers. 

 
12.15 Q&A 
 



 
 
 
12.30 Lunch - provided by Yerecoin Traders General Store & Café 
 
13.30 The profit contribution: Andrew Whitelaw, co-founder of Episode 3 (EP3), delivers the 

rationale behind emerging sheep opportunities in this state and the reasons to believe in the 
significant profit contribution that sheep provide to a mixed farming enterprise.  

 
14.00 The difference the processors can make to the sheep equation:  Pat Hutchinson, the 

former AMIC CEO and now director of agribusiness consultancy Gibraltar Strategic 
Advisory, takes a deep dive into the current WA Sheep supply chain conundrum, 
particularly focussing on the opportunities of closer alignment between supply chain 
partners.  

 
14:30  Does everyone need a feedlot and is this the holy grail?  Producer Hamish Thompson from 

Moojepin Merinos gives his spin on the investment and payback of a sheep feedlot to help 
navigate the new world.  

 
14:45 Q&A and closing commitments 

 
15:00 Sundowner: Wrap up the day with a warm cup of soup or a cold beer and chew the fat. 

 
Please register via https://nam.dcv.ms/de1Ar2oGej 

 
*About WALRC: The WA Livestock Research Council is an initiative of MLA that partners with DPIRD, 
CSIRO, Murdoch, UWA and AWI to identify the research needs of WA’s beef and sheep producers. 
Our forums are an ideal opportunity for livestock producers to influence the best spend of their R&D 
levy. 
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