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WALRC Member Information Package 
 

• About WALRC 
• Your charter as a producer member 
• What we do and how we do it 
• Frequently asked questions and talking points  
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1.  About WALRC  

The WA Livestock Research Council (WARLC) is a not for profit, incorporated structure initiated by MLA to 
improve consultation with levy payers and industry stakeholders throughout the WA agricultural region and 
southern rangelands. The primary task of Council is to: 

• Identify issues that ‘matter’ to the region’s red meat producers and advise MLA where levy 
investment in a research or extension program that addresses these needs will contribute to 
improved industry outcomes; and 
 

• Review project proposals submitted to MLA in response to the guidelines provided and identify those 
that best respond to the needs of the region. It should be noted that only the producer members of 
Council are involved in reviewing and recommending projects.  
 

WALRC’s sister organisations (which have been around for many years) are Northern Australian Beef 
Research Council (NABRC); and the Southern Australian Livestock Research Council (SALRC).  The 
formation of WALRC in 2015 and its subsequent incorporation in 2017 enables the southern WA 
livestock production system and its associated research and adoption needs, to have its own focus.  

WALRC comprises a team of up to 10 sheep and beef producers, plus representatives from each MLA, CSIRO, 
UWA, DPIRD and Murdoch as well as a representative from the AAAC (WA) and NRM WA.  All WALRC 
members are obligated to ensure they are well connected and familiar with regional production issues 
impacting sheep and beef enterprises in the WALRC region.   

2. The producer charter 

The WALRC charter (V3, updated July 2019) is summarised below from a producer Council member’s 
perspective, where we say producer council members have a responsibility to: 

• Be connected with and interested in either beef or sheep research and/or extension projects at a local 
or state level; 
 

• Have a commitment to keep abreast of relevant projects in a manner that  enhances  capacity to 
effectively prioritise and review current and future research and extension proposals; 
 

• Be able to explain to stakeholders the WALRC “process” (see next section); 
 

• Have conversations with local producers to help establish knowledge gaps and research/extension 
needs and to represent their feedback at WALRC meetings; 
 

• Participate fully in WALRC scheduled meetings to continually review and interrogate current and 
future research activity to contribute a strong producer rationale/ground truthing to the works in 
progress.  
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3. The WALRC “Cycle” - or the process of red meat research and extension prioritising  

1. Collection: 

Under the guidance of Chair Dr Bronwyn Clarke, WALRC uses several formal processes to extract meaningful 
discussion and identify the barriers to optimising profitability of the red meat sector. 

(a) Through facilitated Q&A and surveys at industry meetings and WALRC forums;   
(b) Through actively participating in industry events and drawing on commentary collected that identifies 

the pressing issues; 
(c) Through its producer Council members contribution at WALRC meetings.  

 

This process takes place from Spring to Autumn each year.  

Throughout this time frame WALRC will either host or participate in up to 8 producer forums as the key 
platform to issues collection.  

 
2. Collation and Review:  

A significant data set extracted from the collection process is then reviewed, distilled and collated to common 
themes/issues and specific questions, for the WALRC team to formally review and prioritise, with each 
resulting priority supported by a developed business base, arguing for investment.   WALRC chair/EO provide a 
report on such to MLA by June 30. 

This review process occurs in June each year.  

3. Call for Projects: 

MLA directly incorporates this priority information contributed from WALRC into its guidelines for project calls 
in two categories: Large scale R&D; and Producer Demonstration Sites. The PDS project call takes place in 
August and the R&D Project call takes place in October.   The project call guidelines reflect the work and 
outcomes from the WALRC June priority setting meeting 

4. Application Review 

The Producer (only) members of WALRC are charged with the task of reviewing all project proposals and 
identifying those that provide the greatest value to red meat producers of the WALRC region, having 
significant influence over the way in which producer levies are invested in Red meat research and extension 
activities.  

This process takes place in late November.  
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4. Frequently asked questions and talking points 

Q: WALRC - how do you pronounce it?  

A: Wall-rac. Sorry, we weren’t responsible for this bit! 

 

Q: How much of my levy goes into WALRC? 

A: MLA provides the foundation funding for WALRC to operate and ensure that WA RD&A needs are 
recognised and submitted to MLA.  Levies (via MLA) fund the chair stipend and a part-time Executive 
Officer (4.5 days/month). The levy also partly covers a modest operating fund for meeting costs, 
travel and a $500/meeting sitting fee for producer Council members. The operations of WALRC are 
augmented by a contribution from Tier 1 Members. Our Tier 1 paying members are UWA, CSIRO, 
Murdoch and DPIRD. 

 

Q: Tell me again what WALRC does? 

A:  We have a very clear and simple purpose and we don’t stray outside this. We: 

• Identify issues that ‘matter’ to the region’s red meat producers and advise MLA where levy 
investment in a research or extension program that addresses these needs will contribute to 
improved industry outcomes; and 
 

• Review project proposals submitted to MLA in response to the guidelines provided and identify those 
that best respond to the needs of the region. It should be noted that only the producer members of 
Council are involved in reviewing and recommending projects under strict confidentiality clauses so 
our Tier 1 institutional members don’t get a look in at this process.  
 

Q: Does MLA actually listen to you? 

A: Absolutely!  As WALRC has matured over the last couple of years and become clearer about its role, senior 
representatives from virtually all MLA business units turn to WALRC chair Bronwyn Clarke for input and 
guidance on a range of issues. But the best way to measure this is when you see MLA project guidelines come 
out that capture the essence of our priority work.  We have the respect and ear of MLA and you can’t buy that, 
only earn it.   

 

Q: Why don’t you promote yourselves more? We don’t hear enough about what you do. 

A:  We have a monthly newsletter that gives a great summary of what we do. You can simply sign up to that by 
going to our website www.walrc.com.au  We don’t have the funds at present to invest any more 
time/resources in communication.   If as a levy payer you’d like to see more funding directed towards WALRC 
to purchase a greater communication effort, then please let us know.  
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Q: What is the quantum of livestock R&D that is occurring in WA at present? 

A:  This is a vexed question! At every meeting of the Council we are privileged to hear research updates from 
our Tier 1 members - CSIRO, UWA, DPIRD and Murdoch. The extent of the work underway is somewhat mind-
boggling from a producer’s perspective and WALRC’s biggest challenge is to work out how to collate all this 
information in a meaningful way. The honest answer is we don’t know but it’s a lot and we are working on a 
way to capture and communicate this. Our monthly newsletter always showcases a piece of research activity 
from one of our members.  

Q: How do you measure your success? 

A: We have a three-year strategic plan that has a specific Monitoring and Evaluation component across a range 
of key performance measures. The score card of this work is found in our annual report which is now on our 
website.   But our biggest indicator of success is our capacity to attract major collaborative research and 
extension projects to WA that benefit WA livestock producers.   That is a longer-term indicator however and so 
we need to be patient to see the full outcome of this. There are, however, many smaller indicators that help 
support we are tracking towards this.  

 

Q: When you say ‘what are my RD&A priorities what do you really mean? 

A: We reckon this is best answered by us asking you to think carefully about “What is restricting your livestock 
production system’s profitability?”  And, there is always something and always something that can be done 
about it.  WALRC can help you think about this and articulate what is holding back greater productivity 
outcomes, then we can start to think about what is needed by way of either research or extension (if the 
information is already out there and you are just not adopting it, we want to know why!) That response then 
starts to make its way up to the research community.  And, of course we need more than a top line answer!   

 

Q: Will I get anything out of coming along to a WALRC forum when there’s one in my area? 

A: If you are happy to contemplate the question about what is restricting your current system and 
actively want to be stimulated to find ways to address that, then yes. And, we promise we’ll always 
have interesting people speaking!  But more over, you are a levy payer to MLA. A WALRC forum is a 
direct way to have a say of how your funds are spent.  

Q:  It sounds like you have an interesting role. How do I apply to become a producer member of 
WALRC? 

A: Keep an eye out for the next open call via our newsletter.  You have to be fairly committed to 
taking the time to understand what research is underway and what research is needed, so unless 
that’s a real passion, the role may not be for you! There’s a lot of reading. You should see what we 
have to do come project review time! However, it’s really rewarding to have the privilege to get to 
know the work that our livestock research community is doing for us.  
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