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Western Australian Livestock Research Council (WALRC)
Producer Member Terms of Reference and Selection Criteria

About WALRC

The West Australian Livestock Research Council (WALRC) is part of a national structure that was
initiated by MLA to improve consultation with levy payers and industry stakeholders for the southern
WA agricultural region and southern rangelands on industry Research, Development and Adoption
(RD&A) priorities. WALRC considers and prioritises the R&D needs of the region, feeding this
information into the national MLA investment priorities. Its producer Council members have the
additional responsibility of reviewing preliminary project proposals submitted via the R&D project call
and identifying the projects that meet the needs and priorities of the WA red meat industry. WALRC
is a not-for-profit incorporated Association funded primarily by levies via MLA with operations
augmented through membership funds of its co-investors CSIRO, UWA, Murdoch and DPIRD. It is
chaired by Dr Bronwyn Clarke with executive support provided by Amy Coombe.

Vision
To conduct WALRC business in a manner that adds value to the WA red meat industry; drives

connectivity between red meat research and extension practitioners and producers; and ensures
rigour in the MLA RD&A priority planning process.

Core Values of Council

e Independence;

e Leadership;

e Rigour; and

e Committed to optimal engagement with red meat producers in order to deliver astute
priority planning

WALRC’s Charter

1. Provide a clear process and structure for WA livestock producers, industry and RD&E co-
investor representatives to have input, review, debate and consolidate on-farm RD&A
issues;

2. Foster effective communication of on-farm RD&A outcomes and provide advocacy for
continued RD&E service provision;

3. Provide representation on the MLA Red Meat Panel to engage in the process of determining
national investment priorities and maintaining a balanced portfolio; and

4. Link with WA sheep and beef industry strategic plans to ensure complementarity and
cohesion to help drive WA livestock industry priorities.
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Relationship with Meat and Livestock Australia

WALRC plays a key role in the consultation and reporting structure used by MLA in determining
RD&A investment priorities. WALRC collective provide commercially-relevant context, direction and
feedback on RD&A priorities and RD&A proposals seeking MLA funding. Equivalent functions are
provided for the northern and southern regions through the (NABRC) Northern Producer Panel and
(SALRC) Southern Australia Livestock Research Council. SAMRC, NABRC and WALRC chairs are also
members of MLA’s Red Meat Panel. This panel assesses regional RD&A issues in the context of
national red meat and livestock industry RD&A priorities, as directs through the Meat Industry
Strategic Plan (MISP) and its beef and sheepmeat subsidiary plans (BISP and SISP).

Producer Members Roles and Responsibilities

Members of WALRC comprise a Producer Chair and up to eight producers of grass-fed beef and
sheepmeat from a range of agro-climatic zones. WALRC provides producers with a clear avenue for
input into setting relevant RD&A priorities; a platform for ‘testing’ new concepts; and a central point
to co-ordinate regular, two-way MLA communication activities such as RD&A updates.

WALRC Producer Members:

e Meet at least 4 times per year (up to two days per meeting) and are expected to review
information prior to meetings.

e |dentify the needs of red meat and livestock producers that may be addressed by RD&A.

e Prioritise the relevant importance of RD&A needs and potential beneficiaries and benefits.

e Provide a consultative function to WALRC co-investors to review and provide feedback on
RD&A concepts and as part of this may be asked to attend relevant additional meetings both
locally and interstate.

e Assess and advise on the RD&A resources required and report relevant trends and priorities
to WALRC.

e Champion and support selected MLA communication activities and where appropriate

promote MLA RD&A programs.

Producer Members - Accountabilities

e Producer members are accountable to their Chair and the WALRC committee of

management.
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Tenure

e Producer members will be appointed in the first instance for three years and will be eligible
to re-stand for a second 3-year term.

Applicants must address the following selection criteria:

e Have a commercial interest in grass-fed beef or sheepmeat production, and be actively
engaged with regional and/or local sheepmeat and/or grass-fed beef industry networks and
associations focused on RD&A,;

e Demonstrate a good understanding of red meat and livestock industry structures, the role of
WALRG, its investors, and sheepmeat and beef production issues in their region;

e Have experience or an interest in communicating program and project outcomes to regional
and local groups;

e Be willing to operate as an advocate of agricultural RD&A, and for continuous improvement
in the red meat and livestock industries;

e Be capable of building an effective and collegiate approach to addressing a broad range of
stakeholders and stakeholder issues;

e Be comfortable to communicate within Council electronically via email; and

e Demonstrate an ability to work collaboratively as part of a regional team.

The time commitment will be at least six days per year. Sitting fees will be paid and approved

expenses reimbursed.
Submission of Expressions of Interest
Expressions of interest will be subject to strict confidentiality and should be submitted addressing

the following.

e |dentify area located and production system represented

e Address the above criteria and other relevant experience

Applications will be treated in the strictest confidence and should be submitted electronically to

Amy Coombe via email to eo@walrc.com.au by Monday 16™ June 2025.

Applications should not exceed four pages.
For further information please contact WALRC Chair Dr Bronwyn Clarke on 0418 957 293

or visit www.walrc.com.au
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