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The West Australian Livestock Research Council 
(WALRC) is part of a national structure that was 
initiated by MLA to improve consultation with levy 
payers and industry stakeholders for the southern 
WA agricultural region and southern rangelands on 
industry Research, Development & Adoption 
priorities. WALRC considers and prioritises the 
RD&A needs of the region, feeding this information 
into the national MLA investment priorities.  

Its producer council members have the additional 
responsibility of reviewing preliminary project 
proposals submitted via the R&D project call and 
the PDS project call - identifying the projects that 
meet the needs and priorities of the WA red meat 
industry. WALRC is a not-for-profit incorporated 
association funded primarily by levies via MLA with 
operations augmented through membership funds.

About WALRC



Tier 1 – Organisations that  are actively 
involved in the design and/or delivery of 
Research or Extension Activities.

In 2022-2023 our Tier 1 members were 
AWI, CSIRO, DPIRD, MLA, Murdoch 
University and University of Western 
Australia. These organisations are 
represented on WALRC by Bridget 
Peachey*, Hayley Norman, Mandy 
Curnow, Georgie Townsend^, Caroline 
Jacobson and Dominique Blache 
respectively.
*Replaced Jane Littlejohn
^Replaced Gus Rose

Our Members
WALRC is a small association with three tiers of membership:

Tier 1

Tier 2 – Producer members, where the 
producer must carry a PIC from the 
southern half of WA and where they meet 
the selection criteria and are assessed 
against that in a competitive selection 
process. The number of producer 
members on WALRC is capped at 8. 

In 2022-23, our Tier 2 Producer members 
were John Wallace, Jessica Horstman, 
Lynley Anderson, Matt Camarri, Richard 
Metcalfe, Michael Humphry, Clayton South 
and Debbie Dowden.

Tier 3 – Are organisations that  have 
been identified by the committee of 
management that meet a skills/linkage 
gap not covered by T1 and T2 
members. Tier 3 members have no 
voting rights but play a critical role in 
information exchange and deliberation.  
They are appointed for 2-year terms 
and capped at three organisations. 

In 2022-2023 our Tier 3 members were 
AAACWA, NRM WA and the AVA 
(production animals), represented by 
Alan Peggs, Chris Wyhoon and Enoch 
Bergman respectively.  

Tier 3Tier 2
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WALRC effectively collects producer driven 
livestock research priorities for the 
agricultural and southern rangelands region 
of WA.  

The WALRC team of leading beef and sheep 
producers, industry representatives and 
major funders of on-farm livestock systems 
research has continued to have input into, 
review, debate and consolidate on-farm 
livestock RD&A issues in 2022/2023. 

As a team, we have submitted research and 
PDS priorities and reviewed resulting terms 
of reference and project proposals. 

While considering, submitting and 
reviewing priorities is our core business, a 
strategy that enables us to do that so 
effectively, is the integration of this work 
with our communication strategies.

Chair’s Report

I have been pleased to 
represent WALRC at the 
following meetings:
• Red Meat Panel 

Meetings and meeting 
to refine the Investment 
Call process;

• Beef and Sheep 
Sustainability 
Framework meetings in 
Canberra and Sydney;

• Sheep Reproduction 
Strategic Partnership 
Management 
Committee meetings;

• Southern Rangelands 
and Wheatbelt Drought 
Hub RAC Meetings;

• Industry Consultation 
for the Emissions 
Reduction Strategy for 
Agriculture Meeting.

A key KPI for us is the number of producers 
and regions that we have reached through 
our Livestock Matters series, our 
newsletters and research gatherings and 
seeing our scholarship recipients and Farm-
a-Friend participants interacting and 
learning from our livestock network.

We continue to work closely with our Tier 1 
members to communicate the progress of 
on-farm RD&A throughout the life of their 
RD&A projects.  Each of our consultation 
forums has both  showcased current 
research and examined  research priorities 
in the context of a farming system.  
Feedback from these field days show that 
WA producers are being challenged to 
make change and are able to share with us 
what is hindering their livestock production 
– which dictates research priorities that we 
submit to MLA.



Chair’s Report continued…

A big thank you to outgoing WALRC 
Producer members Jessica Horstman and 
John Wallace.  Jessica and John were 
foundation Producer members and their 
contribution has been significant. Jess’s 
contribution included hosting a Livestock 
Matters forum and providing a critical link 
between WALRC and AWI. John’s tenure 
has included 5 years as vice chair of the 
Committee of Management and a term as 
chair on the MLA Red Meat Panel. We 
thank both John and Jess for their valuable 
contributions to WALRC.

In the past 12 months, the livestock teams 
at UWA and DPIRD have decided to 
change their WALRC representatives. We 
thank UWA’s Dominique Blache and 
DPIRD’s Mandy Curnow (also a founding 
member) for their time with the WALRC 
team.

In their place we warmly welcome Kelsey 
Pool (UWA) and Beth Paganoni (DPIRD) as 
their successors, who both come with a 
wealth of experience and familiarity with 
WALRC, ensuring a seamless changeover.

A final thank you goes to WALRC’s Executive 
Officer Esther Price who continues to 
efficiently and professionally run this 
organisation  centred on producer 
consultation and stakeholder engagement.

Dr Bronwyn Clarke

WALRC Chair



Report against Plans



• Livestock Matters Forum Perth
• Shade & Shelter Show Cranbrook
• Frank Mitleoner Lecture Perth
• Feed365 showcase Katanning
• Livestock Matters Pingaring
• Livestock Matters Nannup

1. Producer Consultation Forums to identify priorities
WALRC’s profile 
activities are  a series 
of face-to-face 
meetings designed to 
optimise interaction 
between researcher 
and producer. We plan 
to deliver 6 events per 
year in various formats 
and locations, and 
always, collaborating 
where possible with 
regional groups. 

The primary purpose of 
each event is to use 
the forum as a basis of 
identifying issues that 
are critical to the 
producer and may feed 
into future research 
and extension 
prioritise. We primarily 
do this through the 
lens of the host-farm. 

Reporting on our deliverables

WALRC uses the host farm’s 
production constraints and 
achievements as the basis 
of programming

At each event we aspire for 
a balance of farmers and 
service 
providers/researchers in 
the room, targeting at least 
50% producers. 

The 50% producer target 
has been exceeded at 5 of 
the 6 events.



Ensuring WALRC’s producer members 
are connected with current research 
collaborations is a vital part of what 
we do.

In June, we set up a by-invitation 
study tour so that producers could 
meet researchers and students and 
get an insight into the depth and 
breadth of research activities 
underway at the UWA Ridgefield 
Research Farm. 

The event was filmed and the 
presentations are now available on 
WALRC’s YouTube channel.

A key strategy in attracting the grass 
roots producers - is to deliver on-farm

Producers will give you their best when 
they are comfortable with their 
surrounds and interested in the content. 
Farmers learn best from other farmers. 
So, our track record of developing 
meaningful conversations and 
engagement stems from the selecting the 
right farm on which to host the event.



Livestock Matters Pingaring

41 producers 
and 29 service 

providers 
attended

Exit surveys told us 
over 49% of farmers 

attending planned to  
either try something 
new or seek further 
information in order 

to try something 
new, as a result of 

attending

Saltbush; shade 
and shelter, 
silage and 

legumes were 
the subject areas 

of greatest 
interest 



Livestock Matters Nannup

58% of respondents said 
they would change 

something on farm as  
result of attending the day

109 producers and 
52 services providers – rating 
the day on average 8.9/10 

for satisfaction

Significant request for 
more information on silage 

and time of calving 
decision making



• Scholarship program enters 
year 2

• Farm a Friend expands from 
last year’s pilot

• We provide a ‘platform’ via 
WALRC events for emerging 
researchers to showcase their 
work

2. Nurturing our next generation
A direct outcome of our 
Farm a Friend program is 
that it empowers 
students to flourish in 
their ag studies. 

A great example is 
UWA’s Dan Kierath (at 
right) who completed 
the 2022 FAF program 
and was then successful 
in being awarded a 
WALRC scholarship in 
2023. 

WALRC awarded two 
scholarships from a strong 
field this year – and 
watched last year’s 
recipients go on to great 
things.

We nurtured 12 students 
and host farmers in Farm a 
Friend.

We gave 10 early career 
researchers a platform to 
showcase their work at 
Livestock Matters In the 
City

Reporting on our deliverables



Kaitlyn went to Mt Magnet, Sally went to 
Bruce Rock (where she also played hockey 
with her host); and Amelia went to Nungarin. 
These are just three examples of new 
farmer/student relationships created through 
this WALRC initiative. 

The program has received and is continuing 
to receive significant media attention and we 
note the value it offers our farmer hosts – 
who play an important role in nurturing and 
supporting ag-science careers through this 
process. 

Farm-a-Friend 
reaps rewards



3. Driving collaboration

At right: WALRC chair Dr 
Bronwyn Clarke is often 
found at the front of a 
large audience, playing 
host and also chief 
questioner during 
question timesed

WALRC uses its independence to 
bring all parties to the table to 
discuss often competitive research 
matters.

The up-front part of this is the role 
we often play in MC’ing major 
events conducted by our partners 
– a great way to bring everyone 
together.

But behind our meeting doors, we 
are often found with the research 
leaders, influencers and funders, 
helping to broker collaborative 
outcomes

Reporting on our deliverables



WALRC members are often asked to represent the organisation at key meetings and events. In FY 22-23 these include:

• Red Meat Panel (Bronwyn Clarke, John Wallace, Michael Humphry)

• MeatUp programming committee (Michael Humphry)

• The Producer Adoption Reference Group 

• Beef Sustainability Framework Reference Group (Chris Wyhoon, Debbie Dowden)

• Drought Hubs (Bronwyn Clarke, Allan Peggs, Esther Price)

• Sheep Reproduction Partnership (Bronwyn Clarke, John Wallace, Clayton South, Caroline Jacobson)

• DPIRD CN30 meetings (Bronwyn Clarke, Allan Peggs)

• PDS Review Panel (Richard Metcalfe, Michael Humphry)

• Sheep R&D review panel (Jess Horstman, Clayton South, Lynley Anderson, Michael Humphry)

• Beef Terms of Reference review (Matt Camarri, Richard Metcalfe, Alan Peggs)

• Pastures Term of Reference (Hayley Norman, Beth Paganoni, Caroline Jacobson, Dominique Blache, Alan Peggs) 

Chris Wyhoon

WALRC representation



WALRC has sought to adopt best-practise procedures in the operation of the organisation.  We have in place:

• A two-year contract with MLA in order to provide greater security of tenure, with review periods scheduled

• An annual external audit (even though our size and scope does not legally require one)

• A conflict of interest policy

• A Charter of Operations to reflect policies are inclusiveness, health and safety, biosecurity

• A current reserves policy

• A well-documented, transparent process of director appointments and a genuinely competitive process for positions 

on the board

Governance



A key plank of the WALRC approach is to drive profile and awareness of the organisation and its purpose, so to promote 

two-way communication between producer and researcher and as a consequence, optimises the Council’s capacity to 

accurately reflect priorities.

• The monthly WALRC newsletter has a growing subscriber base and an open rate that sits around 10% higher than 

industry average. That tells us that our stakeholders are taking an active interest in our activities;

• WALRC provides media articles to Farm Weekly and Countryman every two months (sometimes more regularly than 

this) – which where possible are augmented by photographs to optimise impact and real estate. 

• This year we trialled a process of commissioning a technical writer to cover our Livestock Matters forum. These 

articles have achieved the highest downloads/click-throughs on the WALRC electronic database for the year, while 

also allowing us to provide the articles to the rural papers. 

Communications



Feedback from our 
members
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“Rarely do I go away from a WALRC day without
having picked up an idea that I can make money
from.” – Matt Camarri, producer member, Nannup

“I get a lot of satisfaction from being a part of the
process that delivers tangible RDE projects to WA to
match a specific need of WA producers. I also really
enjoy the close relationship with the researchers we
meet through WALRC” – Lynley Anderson, producer
member, Kojonup



Feedback from our members
19

“CSIRO gets value for every hour of my time I spend with WALRC. I’m not travelling to 
meet multi committees across this region. I’m travelling to meet one committee that is 
well informed about the region as a whole. We meet regularly as researchers and 
producers and as a consequence have a thorough understanding of each other’s 
problems. In my view we get stronger design to our projects because of this interaction.  
And, somehow we’ve found a way for all Tier 1 members to work inside WALRC without 
being in competition. 
– Hayley Norman, CSIRO

“What farms need is collaboration not competition. WALRC is a more efficiency vehicle for MLA for finding 
producer priorities because we have our researchers from multiple agencies involved in every session to 
ground-truth the producer thinking.  Producer members on WALRC are all the better for our heightened 
understanding of the science that comes with the way we work”.  - Michael Humphry, Producer Member, 
Walebing
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Richard

Jess

John Michael

Matt

Lynley

Allan
Representing 
AAACWA

Enoch
Representing 
AVA Production 
Animals

Chris  
representing 
NRMWA

Associate Members (T3)

Debbie

Clayton
Matt

Producer Members (T2)   



21Co-investors (T1)

CSIRO  
represented 
by Hayley

Murdoch
represented 
by Caroline

UWA
represented 
by Dominique

DPIRD
represented 
by Mandy

AWI 
represented 
by Bridget

MLA 
represented 
by Georgie
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